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WE PUT THE HUMAN BACK IN HR

HR CONSULTING




Knowledge + Experience

Baker Tilly Vantagen experts are capable of seeing the total HR picture and positioning
management with the information it needs to make calculated decisions that foster
effective change and control risk. The stakes here are often very high, which makes
getting HR right well worth the investment. We have the resources, knowledge,
experience and business partner relationships to ensure your goals are met.

With our assistance, you can put the ‘human’ back in HR by focusing on your greatest
asset - your people.

Working With Your Goals In Mind

Baker Tilly Vantagen has a wide range of Human Resources Consulting services to offer and
the best results are seen when they are implemented together. This allows strategy to flow
seamlessly and puts your entire team on the same page.

HR Compliance Audits Affirmative Action Planning

HR Policy and Procedure Review and Development Succession Planning
Compensation Analysis and Program Design Executive Search

Employee Handbook Review and Development HR Operational Assessment
Employee Satisfaction Surveys — Design and Distribution Payroll Operation and Process Flow

HR Due Diligence (merger/acquisition, expansion, divestiture) Global Mobility / International HR Best Practices



Who We Serve

Baker Tilly Vantagen shares the service delivery experience with employers
maintaining U.S. operations in all states, as well as Canada and Puerto
Rico. The industries these employers represent are diverse.

Healthcare

Professional
Financial
Retail
Technology

Manufacturing

Public Sector

Our Clients Like Us
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We Partner With You Looking For More?

We act as an extension of you and your team to We are so much more than
provide the best quality service and ensure Human Resources Consulting...
proper communication of your new strategies.

Benefits Administration

On-site support option available Account Based Services (FSA, HRA, HSA, Commuter)
Full employee and employer based communications ACA and 1095 Reporting Services

support COBRA, Retiree, LOA Services

Training and implementation for managers and employees Dependent Audit

Facilitate employee feedback through surveys and Billing Services

focus groups Compensation Statements

Culture awareness and morel!

Want To Learn More?
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